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Problem

• Head injuries are a significant cause of fatalities and severe injuries.

• Type I Hard Hats do not offer sufficient protection

• Type II Safety Helmets offer better protection and better retention systems

• Adoption of Type II safety helmets is not widespread, particularly among  

vulnerable small businesses



Job-Site Safety Institute RFP

Request for Proposal (RFP): Small Business Case Study – Replacing Hard 

Hats with Safety Helmets in the Construction Industry



Research Question

Can a targeted intervention shift attitudes and increase willingness to adopt 

Type II safety helmets among construction workers?

- focus on small businesses



Stage 1: Development of an 
Informational Intervention

Stage 2: Pre-Intervention and Post-
Intervention Survey Development

Stage 3: Participant Recruitment and 
Intervention Case Study

Research Approach



Stage 1: Development of an 
Informational Intervention

Seriousness of the issue - TBIs
Limitations of Type I hard hats

Benefits of Type II safety helmets
Real-world testimonials and Case 

Examples

Hands on Type II safety helmet 
familiarization 



Upgrading Your Safety: Why Type II 

Safety Helmets Matter



Every year, over 200 construction workers die from 

traumatic brain injuries (TBIs) in the U.S. 

– Many of these deaths could have been prevented with better head 

protection.



If you knew there was a helmet that could significantly 

reduce your risk of a serious head injury, wouldn’t you 

want to wear it?



Limitations of Type I Hard Hats

• Limited protection: Only protects against top-down impacts.

• Falls and side impacts: No lateral protection, which is critical in falls, slips, 

trips, or being hit by equipment/structural members/debris.

• Helmet falls off easily: No chin strap, so it often falls off before impact.



Benefits of Type II Safety Helmets

• Type II safety helmets offer protection against:

– Head injuries when workers fall (from ladders, scaffolds, and rooftops) backward, 

forward, or sideways and helmet stays on due to chin strap

– Struck-by Incidents such as accidental head contact with moving machinery, 

swinging beams, and overhead loads

– Struck-against incidents from low-hanging pipes, scaffolding, or overhead obstacles



Cost and Comfort

• ​Investing roughly an additional $50-$100 in Type II safety helmets can 

potentially prevent costly life-altering incidents. 

• Modern Type II safety helmets are engineered with improved padding, 

ventilation, and adjustable fit systems to enhance comfort and safety.



• Would you rather wear a helmet that stays on and protects you fully, or take a 

risk with sub-optimal equipment?"





Construction Safety Week Video: Why Switch to Safety 

Helmets?

https://youtu.be/DTRrhABTgR4


Hands-on session with Safety Helmets

Studson SHK-1

Kask Zenith X2



Stage 2: Pre-Intervention and Post-
Intervention Survey Development



Stage 3: Participant Recruitment and 
Intervention Case Study

46 Participants:
Electricians
Plumbers

Structural framers
Carpenters

HVAC installers
Painters
Roofers

Drywall installers
Landscapers

Concrete workers
Site supervisors
Field engineer

Experience Range: 2 to 22 years

Studson SHK-1

Kask Zenith X2
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Openness to trying alternate head protection that may 

offer superior protection (e.g., Type II safety helmets)

Over 80% of 
participants were 
open to consider 

alternatives
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Confidence with Type II safety helmets compared to 

Type I (Post-intervention)

Over 92% of 
participants were 
confident or very 

confident that Type II 
safety helmets offer 
superior protection



4.35% 4.35%

15.22%

19.57%

56.52%

0%

10%

20%

30%

40%

50%

60%

Very unwilling Unwilling Neutral Willing Very willing

Willingness to adopt Type II safety helmets after 

intervention (Post-intervention)

Over 75% of 
participants were 

willing or very willing 
to switch. 



Likelihood of adopting Type II safety helmets in the next 

six months considering barriers and challenges
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Only 52% of 
participants were 

likely to switch in the 
next 6 months
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Conclusion

• The intervention positively influenced workers’ perceptions of Type II safety 

helmets and increased their willingness to adopt them.

• But barriers to adoption exist: 

– Cost

– No influence on employer purchasing decisions

– Social factors – norms

• Broader systemic and organizational support necessary
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